Pakistan Faces Mass Exodus of Doctors
and Engineers — “Brain Gain” Comment
Sparks Viral Backlash

Pakistan is currently witnessing a large-scale departure of skilled professionals, with thousands
of doctors, engineers and other experts leaving the country in recent years. Official figures and
migration data highlight a worrying trend that contrasts sharply with statements by Pakistani
leadership, particularly remarks describing this outflow as a “brain gain.” The trend has
triggered heated debates online and raised serious questions about the nation’s economic
stability, workforce strategies, and future growth.

Surge in Skilled Migration: What the Numbers Reveal

Recent data released by Pakistan’s Bureau of Emigration and Overseas Employment (BE&OE)
shows a significant increase in the number of professionals seeking work abroad. Over the past
two years, approximately 5,000 doctors and 11,000 engineers have officially registered for
overseas employment and left Pakistan, alongside thousands of accountants and other
skilled workers.

The numbers are part of a broader migration trend that reflects deepening economic pressures
and limited opportunities within the country. In 2024 alone, more than 727,000 Pakistanis
registered for overseas jobs, and by November 2025, another 687,000 people had already
gone abroad. Combined, these figures suggest that over 1.4 million Pakistani citizens have
taken steps toward international employment in just the last two years.

This shift marks a departure from earlier patterns where the majority of migrants were laborers
heading to Gulf states. Today, highly educated professionals — including doctors, engineers,

nurses and accountants — are increasingly joining the ranks of expatriates seeking greener
pastures.

Why Skilled Workers Are Leaving

Several intertwined factors have driven this migration wave:

1. Economic Hardship and Instability


https://www.tribuneindia.com/news/pakistan/5000-doctors-11000-engineers-left-pakistan-in-2-years-undercutting-asim-munirs-brain-gain-claim/?utm_source=chatgpt.com
https://www.tribuneindia.com/news/pakistan/5000-doctors-11000-engineers-left-pakistan-in-2-years-undercutting-asim-munirs-brain-gain-claim/?utm_source=chatgpt.com
https://www.tribuneindia.com/news/pakistan/5000-doctors-11000-engineers-left-pakistan-in-2-years-undercutting-asim-munirs-brain-gain-claim/?utm_source=chatgpt.com

Pakistan’s ongoing economic challenges — including inflation, unemployment, and weak growth
— have pushed many professionals to look for stable, better-paying opportunities abroad. Local
industries and public sector jobs have struggled to absorb the growing number of graduates and
professionals, leaving limited career pathways for many.

2. Political Uncertainty

Political turbulence and governance issues have undermined business confidence and
investment. Frequent policy changes and prolonged instability have discouraged long-term
planning among skilled workers, who increasingly view overseas opportunities as more secure
for their families and careers.

3. Lack of Research, Innovation, and Funding

Professionals in science, technology, engineering and healthcare often cite the lack of research
funding, outdated infrastructure and limited innovation ecosystems as reasons for leaving.
These constraints make it difficult for doctors and engineers, especially those involved in
advanced fields, to thrive in Pakistan’s domestic market.

4. Digital Economy Challenges

Pakistan, despite being one of the world’s top freelancing hubs, has experienced recurring
internet shutdowns and connectivity disruptions. Analysts estimate that such interruptions have
led to losses worth billions and placed millions of digital jobs at risk, further eroding faith in
local tech opportunities.

Brain Drain or Brain Gain? Asim Munir’s Controversial
Remarks

The exodus took on new political significance after Pakistani Army Chief General Asim Munir
referred to the large-scale migration as a “brain gain” instead of acknowledging it as a brain
drain. According to reports, Munir made this remark while addressing expatriate communities,
suggesting that Pakistanis working abroad would benefit the nation — for example, through
remittances and global representation.

However, his comments were met with widespread ridicule and criticism on social media.
Many Pakistanis argued that labeling a massive outflow of doctors and engineers as a gain was
disconnected from economic reality — particularly as the country struggles with shortages in
critical sectors like healthcare and infrastructure.

Social media users used sarcastic memes and tweets to mock the “brain gain” terminology, with
some discussing how essential services are being strained by the departure of highly trained
professionals. Critics pointed out that while remittances and international networks are
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beneficial, they do not replace the loss of human capital needed to run hospitals, build
infrastructure, innovate technology or educate future generations.

Economic and Social Impact of Skilled Migration

The departure of highly skilled workers is more than a statistical trend — it has real economic
consequences for Pakistan:

Healthcare Strain

With thousands of doctors and nurses leaving, many hospitals — especially in rural and
underserved regions — face staff shortages. This can lead to increased patient loads, reduced
medical services, and overworked remaining staff, jeopardizing public health outcomes.

Engineering and Infrastructure Slowdown

Engineers are key to planning and executing development projects, infrastructure maintenance,
and industrial innovation. Their absence can slow progress on critical projects and reduce the
nation’s competitiveness.

Education and Innovation Impact

Researchers and educators often find better salaries and resources abroad. Their migration
leaves universities and research institutions with fewer mentors and mentors-in-training,
weakening long-term local innovation potential.

Economic Cost of Training

Each skilled professional represents years of education, training and public investment. When
these professionals emigrate, Pakistan not only loses potential tax contributions but also the
return on investment spent on their development.

Government Response and Controls at Airports

In response to rising migration and concerns over illegal departures, Pakistani authorities have
tightened checks at major airports. In 2025 alone, over 66,000 passengers were offloaded
— denied boarding or redirected — due to incomplete documentation or suspicion of irregular
migration. Authorities have also cracked down on organized networks involved in illegal
departures and “professional begging” rings.

Interior Minister Mohsin Naqvi confirmed that stricter documentation requirements and travel
bans for certain categories of non-compliant travelers were being enforced to regulate and
monitor the flow of migrants.
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Broader Migration Trends and Global Context

Pakistan’s skilled workforce migration reflects a long-standing trend where citizens seek better
quality of life and opportunities abroad. Migration statistics show that over the past decade, the
profile of those leaving has included not only seasonal laborers but increasingly highly
educated and professional individuals.

Destinations such as Gulf countries, Europe, North America and Australia remain key attractors
due to competitive salaries, stable economies and broader career prospects.

What Comes Next for Pakistan?

The ongoing exodus raises urgent questions for policymakers, industry leaders and civil society:

e Canreforms and incentives be created to retain doctors, engineers and other key
professionals?

e What role can economic policy and governance play in reversing skilled migration?
e How will Pakistan balance immediate remittance benefits with long-term human

capital losses?

As international debate grows and domestic criticism intensifies, Pakistan faces the challenge of
transforming current migration trends into sustainable economic and social development
strategies.
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